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HOUSING MANAGEMENT FORUM

Date of Meeting: 30th October, 2019

Reporting Officer:  Janice Sharp, Assistant 
Director - Housing

D

Title: Future use of Eamont Close Community Centre & 
Guest Bedroom

Summary and Conclusions: 

The purpose of this report is to consider the future use of this facility.

Recommendations: 

Members are asked:-

1. To note the information on the consultation with residents and Members;

2. To agree the Assistant Director - Housing investigate the option and costs 
to convert the building into two separate units of wheelchair accessible 
accommodation with a smaller community centre;

3. To note the Assistant Director – Housing, in consultation with the Director 
of Resources, has appointed Chris Bugler, Chartered Architect, to carry 
out an initial feasibility design of the proposed conversion, followed by a 
detailed design and cost evaluation; the appointment is for the duration of 
the project; and 

4. To agree that once a detailed design and cost evaluation is agreed, 
Officers procure a suitable qualified contractor to undertake the work.

Report

The purpose of this report is to consider the future use of the Eamont Close 
Community Centre and guest bedroom.  They are both situated within the 
Eamont Close development.

The provision stems back to when the development was classed as ‘sheltered 
accommodation’ for older people and had a resident warden, part of whose 
duties was to manage the community centre and the guest bedroom.  It is 
now many years since the Council moved away from employing resident 
wardens.



Since then, and particularly over 15 years or so, the community centre and 
guest room has been ‘managed’ by residents.

 Guest Bedroom

It was quite common practice to provide a guest bedroom for relatives to stay 
when visiting tenants in sheltered accommodation.  The current charge is 
£7.50 per night but our records show very little use only once or twice a year 
over the recent past.  On a practical level, such a facility needs input on a 
regular basis from managing its use and collection of charges, through to 
ensuring it is safe for use, cleaning and making ready when there is a 
booking.  I would suggest the charges do not reflect the cost of managing the 
facility. 

Having regard to its future use, it is not practical for the Housing Service to 
manage it on a daily basis.

 Community Centre

The facility again stems back to when the area was designated as sheltered 
accommodation.  Over the years the residents’ association has been active in 
opening the facility on a daily basis although the events have slowly declined 
over some years.  The usage of the community centre is often dependent on 
a ‘few volunteers’ to make it work.

In view of the current position with the facility, consideration has been given to 
the future use.  In seeking a solution, meetings were arranged in Spring 2019 
with residents of Eamont Close and surrounding areas and the three ward 
councillors for North Walney.  The initial meeting was well attended and there 
was a feeling that residents wanted to maintain some form of community 
centre as there is no other community facility on North Walney.  However, 
they did recognise the community centre was not utilised to its full capacity 
with some rooms not being used.  A briefing paper from that meeting is 
attached at Appendix 1.

Subsequent meetings have been held with a sub group made up of residents 
and Members and it was agreed the Assistant Director of Housing should look 
at a feasibility design of the site to look at converting the site to accommodate 
two bungalows with a smaller community centre being retained.

Chris Bugler, Chartered Architect, has proposed a feasibility design of two, 
two-bedroomed bungalows with a smaller community centre central to the 
design, which is attached at Appendix 2.  

On 24th September, 2019 a further meeting was held with residents and 
Members to present the design and gain views from residents.  All those 
present agreed, in principle, to the proposed changes.  A copy of notes taken 
at that meeting are attached at Appendix 3.



The proposed arrangement would create two wheelchair-accessible ground- 
floor flats.  In terms of re-letting the resultant properties, the area is popular 
and I would envisage demand for them.

Members will continue to be updated and a further report will go to HMF in 
January when costings and options have been further explored. 

(i) Legal Implications

The recommendation has no legal implications.

(ii) Risk Assessment

The recommendation has no implications.

(iii) Financial Implications

There is a small cost to the running of the centre and guest bedroom.  Should 
the recommendation be agreed, there will be cost in completing the option to 
convert to residential accommodation. 

(iv) Health and Safety Implications

The recommendation has no implications.

(v) Equality and Diversity

The recommendation has no detrimental impact on service users showing any 
of the protected characteristics under current Equalities legislation.

(vi) Health and Well-being Implications

The recommendation has no adverse effect on the Health and Wellbeing of 
users of this service.

Background Papers

Nil
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